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ABSTRACT

A good organizational culture can create an
atmosphere that supports academic and
professional development, while a bad culture
can hinder progress and innovation. It is
essential for educational institutions to build a
positive organizational culture that emphasizes
collaboration, transparency, and mutual respect
among students, faculty, and staff. This can lead
to a more integrated and productive learning
environment where each individual feels valued
and supported. By prioritizing the development
of a strong organizational culture, educational
institutions can ultimately improve the overall
educational experience for all stakeholders
involved
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INTRODUCTION

Shared values, beliefs, and norms that exist within an institution, including
in education, are very important (Basil et al., 1995). This includes the values,
beliefs, and norms accepted by members of an organization, which influence how
they operate and interact with each other (Timothy & Dorothy, 2005). In
educational institutions, organizational culture has a major impact on the quality
of education and the efficiency of the teaching and learning process (Idris et al.,
2020).

Impact on Institutional Performance: Knowing how organizational culture
impacts the overall performance and reputation of an educational institution is
crucial. This includes evaluating its impact on academic achievement, employee
satisfaction, and student participation. Shaping Factors: Determining the
elements that shape organizational culture in an educational setting, including
leadership style, policies, historical background, and stakeholder participation.
Improvement Strategies: Designing steps to improve or change an ineffective
organizational culture. This includes evaluating the existing organizational
culture and implementing specific interventions to build a more supportive and
productive environment.

LITERATURE REVIEW
Key Elements of Organizational Culture in Education:

Vision and Mission: Vision and mission statements in educational
institutions serve as a guide for the direction and purpose of the organization,
aligning goals and actions to achieve common objectives (Toma, nd). For
example, a vision statement that emphasizes innovation can create a culture of
creativity and forward thinking among staff and students. An educational
institution’s vision and mission statements provide clear direction and purpose.
This helps align the goals and actions of all members, ensuring that everyone is
focused on a common goal. A strong vision and mission can inspire and motivate
staff and students, fostering a sense of purpose and commitment.

Values: Core principles such as honesty, respect, and cooperation shape
attitudes and decisions within educational institutions (Christopher, 2015). For
example, the value of collaboration can promote teamwork and a sense of
togetherness among staff and students. Values act as fundamental principles that
not only guide behavior but also influence the way decisions are made within an
organization. In the context of education, values such as integrity, respect,
cooperation, and innovation play a very important role. These values shape the
culture of an organization by influencing how individuals interact with each
other and how they approach their work.

Rituals and Traditions: Regular activities, meetings, and events in
educational institutions strengthen organizational culture by building
community, celebrating accomplishments, and strengthening relationships.
(Rituals and traditions contribute significantly to strengthening organizational
culture by instilling a sense of belonging, supporting continuity, and
strengthening relationships among individuals. Regular ceremonies, meetings,
and special events create a sense of community and continuity. They provide
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opportunities for members to celebrate accomplishments, share experiences, and
strengthen their bonds with the institution.) Christopher, 2015.

Communication: Efficient communication in educational institutions
creates trust among stakeholders, supports good collaboration across
departments, and encourages transparency in decision-making processes
(Sharon & Joseph, 2005). For example, open communication channels ensure that
information flows smoothly, fostering a culture of accountability and mutual
respect. Efficient communication is crucial to creating trust and supporting
collaboration in an organization. Open and honest communication channels
allow information to flow smoothly and keep individuals informed of important
developments. This creates a culture of openness, accountability, and mutual
respect.

The Impact of Organizational Culture on Motivation and Performance :

Job Satisfaction and Motivation: A supportive and inclusive organizational
culture increases job satisfaction and motivation among teachers, leading to
increased engagement and commitment to their work (Athanasios, 2014). When
teachers feel appreciated and respected, they are more likely to be engaged and
committed to their work. This ultimately results in higher productivity and better
educational outcomes.

Student Engagement and Performance: Students who feel recognized and
supported by their school environment are more likely to achieve academic
success and actively participate in school activities, demonstrating the positive
influence of a supportive culture on student outcomes (Leslie et al., 2007). A good
organizational culture increases a sense of belonging and encourages students to
be actively involved in their learning and self-development.

Innovation and Creativity: A collaborative and trusting environment
encourages innovation and creativity among teachers and students. When
individuals feel comfortable expressing their thoughts and taking risks, they are
more likely to create innovative and efficient teaching and learning strategies.
This creates a culture of continuous improvement and adaptation.
Organizational Culture Improvement Strategy :

Training and Development: Providing opportunities for ongoing
professional development for teachers is crucial to enhancing their skills and
ensuring that they remain current with the latest educational practices
(Danielson, nd). Training programs should emphasize not only technical skills,
but also soft skills such as communication, collaboration, and leadership.

Motivational Leadership: Visionary and ethical leaders can serve as role
models for all members of the organization (Faheem et al., 2022). Good leaders
convey a clear vision, demonstrate ethical actions, and motivate others to follow
suit. They build a culture of trust, collaboration, and high expectations. By
embodying these traits, leaders can inspire teachers to strive for excellence and
create a positive learning environment for students. Additionally, leaders who
prioritize staff professional development demonstrate a commitment to
continuous improvement and growth within the organization. Ultimately,
investing in teacher development and fostering strong leadership can improve
student outcomes and overall success in the educational environment.
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Assessment and Response: Regularly assessing the organizational culture
and providing positive feedback is crucial for continuous improvement
(Dominique et al., 2013). Institutions should conduct surveys, focus groups, and
other evaluation methods to obtain information from staff and students (Mona
et al.,, n.d.). This feedback should be used to determine strengths and areas for
improvement.

Involvement and Participation: Encouraging all members to be actively
involved in shared decision-making increases a sense of collective ownership and
responsibility (Eklund, nd). When people feel that their views are valued and
that they have a role in important decisions, they are more engaged and inspired.

METHODOLOGY
Historical Context of Organizational Culture in Education

It is important to recognize the influence of history on organizational values
in educational institutions in order to appreciate the current state and future
direction. (Maria et al., 2000). Historically, educational institutions have evolved
from strict, hierarchical systems to more adaptive, collaborative settings. These
changes reflect broader societal transformations and an increasing
understanding of the importance of building a good organizational culture.

In the early 20th century, educational institutions were often characterized
by authoritarian leadership and strict adherence to norms and rules (Pepper, nd).
These methods were effective in maintaining order but often stifled creativity
and innovation. Over time, educational leaders began to recognize the
importance of a more flexible and inclusive approach to management. The
emergence of contemporary educational trends in the mid-20th century
emphasized the significance of student-centered learning and democratic
decision-making processes. This transformation laid the foundation for the more
collaborative and inclusive organizational cultures that can be seen in many
educational institutions today.

Case Study of Organizational Culture in Educational Institutions

Analyzing case studies of educational institutions with successful
organizational cultures can provide valuable insights and lessons (Chang, 2020).
For example, the Finnish education system is known for its high performance
and innovative practices. One of the key factors supporting Finland’s success is
its dedication to a supportive and diverse organizational culture that emphasizes
collaboration, trust, and continuous improvement. Finnish schools emphasize
collaboration, trust, and mutual respect among teachers, students, and
administrators. This culture creates a sense of community and encourages
innovation and continuous improvement.

Another example is the High Tech High charter school network in the
United States. High Tech High is known for its project-based learning methods
and strong emphasis on equity and inclusion. The organizational culture at High
Tech High is characterized by a commitment to diversity, collaboration, and
creativity. Teachers collaborate with students to design and implement cross-
disciplinary projects that solve real-world problems. This culture of collaboration
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and innovation has contributed to High Tech High’s success in preparing its
students for higher education and careers.
The Role of Technology in Shaping Organizational Culture

Technology has a significant impact on organizational culture in
educational institutions. The application of technology such as computers and
software supports communication, collaboration, and innovation (Allan &
Robert, nd). However, this also presents challenges, such as ensuring equal
access and managing the balance between online and offline interactions.

One of the major benefits of technology is its potential to improve
communication and collaboration. Digital tools such as learning management
systems, video conferencing platforms, and collaborative software facilitate more
effective communication and collaboration between teachers and students. These
tools also offer opportunities for career development and collaboration between
educators across institutions and geographic regions.

However, the widespread use of technology also brings challenges.
Ensuring equitable access to digital tools and resources is a critical issue,
especially for underserved communities. Schools must address the digital divide
by providing the infrastructure and support needed to enable every student and
teacher to access the technology they need.

In addition, the shift to remote and hybrid learning models during the
COVID-19 pandemic emphasizes the importance of balancing online and offline
interactions. While technology provides many benefits, it is important to
maintain personal connections and face-to-face interactions to foster a sense of
community and belonging.
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RESEARCH RESULT
The Impact of Organizational Culture on Stakeholders

The organizational culture of an educational institution influences various
stakeholders, including teachers, students, parents, and the community at large
(Molly & Karen, 2009). Understanding the impact of this and meeting the needs
and expectations of stakeholders is crucial to building a positive and inclusive
culture.

Teachers: Organizational culture has a significant impact on teacher job
satisfaction, motivation, and professional growth (Achmad et al., 2022). A culture
that supports collaboration, professional development, and well-being can
increase teacher engagement and effectiveness. Conversely, a poor culture with
minimal support, heavy workloads, and ineffective communication can lead to
burnout and high turnover rates.

Students: The culture of an educational institution shapes the experiences
and outcomes of students. A supportive and open culture increases student
participation, academic achievement, and personal growth (Samuel & Uma,
2012). It encourages students to take an active role in their learning, hone critical
thinking skills, and build positive bonds with peers and faculty.

Parents play a crucial role in their children’s education, and their views of
the school culture can influence the participation and support they provide. An
open and welcoming organizational culture that values parent participation
builds strong partnerships between schools and families. This collaboration
improves students” experiences and learning outcomes.

Community: A larger community also benefits from a good organizational
culture in an educational institution. Schools that emphasize community
participation and partnerships can gain additional resources and support,
increasing their ability to provide high-quality education (Trowler, 2010). In
addition, a good school culture contributes to the well-being and growth of the
community as a whole.

Future Trends in Organizational Culture in Education

Preparing for future trends in organizational culture can help educational
institutions face emerging challenges and opportunities (Peter, 2002). Several
trends that are likely to influence the future of organizational culture in the
education sector: (a) Increased Emphasis on Diversity and Inclusion . (b) Distance
and Hybrid Learning Models . (c) Emphasis on Mental Health and Well-being.
(d) Collaborative and Interdisciplinary Approach.

514



International Journal of Contemporary Sciences (IJCS)
Vol. 3, No. 3, 2025: 509-520

DISCUSSION
Practical Tools and Frameworks for Cultivating a Positive Organizational
Culture

Educational leaders can benefit significantly from practical tools and
frameworks that offer structured guidance in cultivating and maintaining a
positive organizational culture. Several tools and frameworks can guide the
development and implementation of effective culture change initiatives,
including: (a) Competing Values Framework . (b) Culture Assessment . (c) Team
Building Exercises . (e) Leadership Development Programs .

The Challenge of Changing Organizational Culture

Changing organizational culture is a complex and challenging process.
Several factors that can hinder cultural transformation efforts include: (a)
Resistance to Change . (b) Ingrained Behaviors . (c) Competing Interests . (d)
Sustaining Change .

Personal Reflections from an Educational Leader

Incorporating personal reflections and experiences from educational
leaders can provide valuable perspectives on the importance of organizational
culture and strategies for developing a positive environment. These reflections
can inspire and guide other leaders in their efforts to build and maintain a
positive work environment.

For example, a principal might share their experience leading a culture
change initiative that focused on increasing collaboration and professional
development among teachers. They might describe the challenges they faced, the
strategies they used to overcome resistance, and the positive outcomes that
resulted from the change.

A teacher might reflect on their experiences working in a school with a
strong culture of innovation and student-centered learning. They may highlight
the impact of culture on teaching practices, student engagement, and
professional growth.

Collaborative Approach to Organizational Culture

A collaborative approach to organizational culture involves involving all
members of the institution in the process of cultural change. This includes
forming committees, holding workshops, and creating opportunities for
dialogue and shared decision-making. Collaboration fosters a sense of collective
ownership and responsibility for the culture.

515



Guntoro, Razak, Ghani, Radzi, Johari, Yasin, Kanchanawongpaisan, Pohan

CONCLUSIONS AND RECOMMENDATIONS

Conclusions

organizational culture in educational institutions is a critical factor in
determining their success. By understanding the key elements of culture, their
impact on motivation and performance, and strategies for improvement,
educational leaders can create an environment that supports the academic and
professional growth of all members. The call to action encourages leaders to
commit to building and maintaining a positive organizational culture that
benefits everyone involved.

Educational leaders are urged to take proactive steps to assess and improve
their organisational culture. This includes engaging stakeholders, investing in
professional development, and implementing strategies that encourage
collaboration, innovation and wellbeing. Prioritising organisational culture
enables educational institutions to build supportive and dynamic environments
that are conducive to student and staff progress.

Organizational culture in educational institutions plays an important role
in determining their success. Elements such as vision and mission, values, rituals,
and communication are key factors that shape organizational culture. A positive
culture can increase the motivation and performance of staff and students, while
a negative culture can hinder their progress. Therefore, an effective strategy is
needed to create and maintain a supportive organizational culture.
Recommendations
1. Commitment to a Positive Culture: Educational leaders must commit to

building a positive organizational culture by modeling appropriate behaviors
and actions. This includes encouraging transparency, fairness, and respect in
all interactions.

2. Regular Evaluation: Educational institutions should evaluate their
organizational culture periodically and make necessary improvements based
on member feedback. Continuous assessment helps in proactively identifying
and addressing cultural issues before they become entrenched.

3. Inclusive Decision Making : Providing opportunities for all members to
participate in decision-making processes can foster a sense of collective
ownership and responsibility. Institutions should establish discussion forums
and actively encourage diverse perspectives to ensure that decisions are in line
with the needs and aspirations of the entire community.

4. Professional Development: Investing in professional development for staff is
essential to fostering a culture of continuous learning and improvement. This
involves providing training programs, workshops, and mentoring
opportunities to help teachers and administrators improve their skills and stay
abreast of current educational trends.

5. Recognition and Rewards: Recognition and rewards for staff and student
contributions can reinforce positive behaviors and inspire individuals to excel.
Institutions should establish recognition programs that celebrate
accomplishments and recognize efforts that align with organizational values.

6. Supportive Environment: Building a supportive environment that promotes
well-being and work-life balance is essential to upholding a positive
organizational culture. Institutions should provide resources and support
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systems to help staff and students manage stress and achieve a healthy balance
between their work and life.personal and professional lives.

ADVANCED RESEARCH
Organizational culture in the context of educational organizations is a
crucial factor that influences the effectiveness, innovation, and sustainability of
educational institutions. This culture reflects the values, norms, and practices
adopted by members of the organization, including principals, lecturers,
teachers, staff, and students. Educational organizational culture can be defined
as a system of values, beliefs, customs, and practices that guide individual
behavior in an educational institution. Schein (2010) divides organizational
culture into three levels:
1. Artifacts are Elements that appear as physical structures, uniforms, logos, or
rituals.
2. Embraced Values are Principles that shape the behavior of organizational
members.
3. Basic Assumptions are deep-rooted beliefs that are difficult to change.
Organizational culture in educational organizations plays a significant role
in creating an environment conducive to learning and innovation. Therefore,
strengthening an adaptive and collaborative organizational culture should be a
priority for educational leaders.
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